


As proponents of ergonomic design, we believe that spaces should always be built around
the needs of their users. But, in any organisation, external pressures will also play a role in
shaping the work environment. As a supplier with a long track record of working with local
government bodies — as well as blue light and probation services — we recognise this is
especially true in the public sector.

For years now, leaders have been looking to do more with less. But the need to find
efficiencies is just one thread in the tapestry of drivers determining how organisations
are using their spaces. While some of these factors are accelerating the adoption of more
effective, agile practices, others present a considerable barrier to change.

To get a fuller understanding of the issues at play, we brought a selection of our public sector
clients together for a roundtable discussion. Working from the insights these conversations
elicited, this report outlines the challenges the sector faces in optimising its spaces — and
what it stands to gain by doing so.

When change is constant, adaptability is essential
Collaboration creates continuity
Expectations are changing all around

Risk aversion is a risk in itself

Innovation needs input from everyone

ROl comes in many forms




When change
IS constant,
adaptability
IS essential

In this sector, decisions can be made five years
before they’'re implemented. In those cases,
there’s guess work required.

Rebecca Drinkwater, Project Manager, London Borough of Lambeth

We can invest in hubs and
buildings but what if departments
don’t like them? What if, after a

few years they move and we’'re left
with new spaces but no change?

Alan Richards, Corporate Property and Asset Manager,
Southend-on-Sea Council




Collaboration
creates
continuity

Silos are often reinforced by politicians. Working
together is one of the vehicles which allows us to
navigate around the politics. ’p

DGMI ‘State of the Estate’ Roundtable

The average office worker is
only spending around 10%
of their day interacting with
other people. They hold a lot

of information, and it’s really
important that knowledge
gets shared outwardly.

Kevin Kendall, County Property Officer, Lincolnshire County Council




Millennials coming out of
university have a completely
different way of thinking.

Workplaces need to adapt

to this.
Expectations
. dd
are changing | |
There are vacancies, but people aren’t taking
all around up public sector jobs. They get a bad press.

Andrea Winders, Managing Director, Disruptieve




Risk aversion
is ariskin
itself

Public money problems mean local authorities
are risk averse. But of course, when you do take
risks, there can be rewards.
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Steve Atkinson, Head of Local Government, DGMI

We missed the time for cultural
change and the appetite is no

longer there.

Murina Kachwala, Head of HR Commissioning, Harrow Council




Innovation
needs input
from everyone

We need to know why we want
to change our structures and
culture. Once we do, change

stems from the top.

Aiden MacManus, Director of Property and Asset Management,
Waltham Forest Council

From a design point of view, nothing should be
done in isolation - it needs to be collaborative.
People are the crux.

Paula Ashford, Design Team Leader, Hampshire County Council



WWE UK Living Planet Centre near Godalming

We've seen how, if public sector organisations are
to transform their spaces, they need to find ways
of creating comprehensive buy-in throughout the
organisation.

Without a clear vision of how spending in the short
term will create greater savings down the line, this
simply won't be possible — especially at a time when
many departments are facing cuts.

Whilst some of the benefits of a modernised, ergonomic
workspace will be clear in an immediate way (such as
increased productivity, better employee engagement
and reduced absenteeism) others are less tangible.
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Peaks & Plains Housing Trust office in Macclesfield

In this document, we've discussed issues such as

the role physical spaces can play in creating a fresh
influx of talent or breaking down organisational silos.
Attributing a precise cost to such phenomena can be
extremely challenging — delineating exactly how much
that cost can be reduced by rethinking your office
layout is practically impossible.

There is, therefore, a burden of proof on design
partners. They need to be able to demonstrate an
ability — not just to produce great end results — but
to work from a comprehensive understanding of
the pressures the sector faces.
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